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14 sites: 7 in delivery

23 housebuilding customers
100 miles of London

Middlebeck

The UK’s leading Master Developer and the Wellcome Trust

11 partners

Urban&Civic



Sustainably infrastructure led

Master Developer - Business Model

Raw land Planning Delivery

Master Developer Housebuilders & businesses:

Serviced land

AC R ES  
O F  R AW  L A N D

1,170
AC R E  

S E RV I C E D  L A N D 
PA R C E L

15

Large blocks of land acquired 
directly or through partnerships

Application of a flexible and 
innovative planning structure

Green infrastructure
Early delivery of a 
significant and sustainable 
green infrastructure 
framework

Grey infrastructure
Creation of pipes, wires, 
roads, cycle lanes and 
pathways

Community infrastructure
Establishing quality via the delivery 
of community facilities

Housebuilders add the homes, 
businesses add the commercial 
spaces

• Nationals
• SME’s
• Affordable  Providers
• Build to Rent
• Modern Methods of Construction

Design

Masterplanning

Consultation

Application
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Feedback 

Land Cash£££

Underpinned by our:

Sustainability capitals

Quality Integrity Passion Partnership Innovation

Social Economic HumanNatural

Values

Physical

£



35,500
consented and 

submitted homes

28km
of cycleways

10m ft2

employment 
floor space

19
primary Schools

5
secondary schools

2,000+
acres of open 

space

But it’s more than just homes

Urban&Civic - Getting on with things



Our approach to Sustainability 



Universal Challenges

Climate Change Biodiversity Health & Wellbeing



Sustainable Development Goals 

20 Urban&Civic — Sustainability Framework  

1.2 Alignment to the Sustainable Development Goals 

The SDGs have been agreed by all governments, but 
their success relies on action and collaboration by all 
actors. The UN explicitly calls on businesses to use 
creativity to address development challenges and 
recognises the need for governments to encourage 
sustainability reporting. The overarching goals are 
underpinned by 169 specific targets and indicators 
relevant at national and international level.

We believe that the SDGs set out a clear and ambitious 
framework for progress towards a more sustainable 
world. We are cognisant that, as part of the business 
community, we have a role in tackling these global 
challenges. To help us focus on the most relevant 
SDGs and identify the areas where we can have the 
most significant positive impact, we have undertaken 
a comprehensive analysis of our business against the 
SDGs. This included an evaluation of the individual 
targets underpinning each SDG, to understand how we 
could meaningfully align our own targets.

As Master Developer, SDG 11 – Sustainable cities and 
communities – is the primary SDG which is directly 
relevant to our organisation and stakeholders. The 
overarching mission of SDG 11 is to “make cities and 
human settlements inclusive, safe, resilient and 
sustainable”. We believe this goal encompasses key 
elements of our sustainability approach with its focus 
on proactive climate risk management, inclusive 
prosperity and the creation of vibrant communities.

We have identified eight additional SDGs where 
Urban&Civic can make a positive difference. Our 
overarching sustainability objectives and action 
areas defined in this document seek to support and 
maximise our contribution to these goals, and the table 
opposite summarises our key SDGs and how we aim to 
contribute to their achievement.

The Sustainable Development Goals 
(SDGs) were launched at the United 
Nations Sustainable Development 
Summit in New York in September 2015. 

The 17 SDGs define global sustainable development 
priorities and aspirations for 2030 and seek to mobilise 
global efforts around a common set of goals and 
targets. These goals embrace a universal approach to 
the sustainable development agenda and are 
applicable in both developing and developed countries.

P R I M A R Y S U P P L E M E N T A R Y

Sustainable cities  
and communities

 Affordable and  
clean energy

 Industry,  
innovation and 
infrastructure

Quality  
education

Reduced  
inequalities

Decent work  
and economic 
growth

Responsible 
consumption  
and production

Life on landClimate action

Our key SDGs



Science Based Targets Initiative

2024
Commitment to science 

based target initiative



Carbon - U&C controlled emissions

2030
Emissions from U&C 

controlled sources such as 
buildings, facilities and vehicles 

(scopes 1 and 2)

Carbon Footprint

Net Zero by 2030

2024
Commitment to science 

based target initiative 



Carbon - U&C ‘value chain’ emissions

2040
Indirect emissions in the U&C 
value chain such as embodied 

carbon in buildings and 
infrastructure built by U&C and 

operational energy used by others 
(scope 3)

Carbon Footprint

Net Zero by 2040

2030
Emissions from U&C 

controlled sources such as 
buildings, facilities and vehicles 

(scopes 1 and 2)

2024
Commitment to science 

based target initiative 



Carbon - House Builders

Excluded
House builder embodied 

carbon and resident 
emissions

2040
Indirect emissions in the U&C 
value chain such as embodied 

carbon in buildings and 
infrastructure built by U&C and 

operational energy used by others 
(scope 3)

2030
Emissions from U&C 

controlled sources such as 
buildings, facilities and vehicles 

(scopes 1 and 2)

2024
Commitment to science 

based target initiative 



Biodiversity - A Minimum of 12% Biodiversity Net Gain



Health and Wellbeing



Our approach to Sustainability



Capitals Model

Net zero 
carbon

Physical

Environmental 
net gain

Natural

Inclusive 
prosperity

Economic

Personal 
empowerment 

Human

Vibrant 
communities

Social

Action areas
- Placemaking 
- Engagement & consultation
- Community investment 

Action areas

- Carbon footprint
- Resilience
- Connectivity 

Action areas
- Good quality employment 

- Economic inclusion
- Promotion of local economic 

growth

Action areas
- Enhanced landscaping 
- Enhanced biodiversity
- Resource efficiency

Action areas

- Wellbeing
- Health & safety
- Commitment to 
lifelong learning 



Sustainability Framework

Embedded in everything we do...

Planning

D
etailed D

esign
O

pe
ra

tio
n

Delivery

Strategic 
Objectives

Targets

Metrics

Performance 
Monitoring



Health and Wellbeing Toolkit

February 2022  

Sustainability Toolkits 

Biodiversity 
Toolkit
February 2022

 

Carbon Objectives
A Toolkit to Climate Action
February 2022

 



Houlton - Delivering Sustainability



Houlton Schools 



The Grade II Listed C-Station Building



A complex labyrinth of small spaces between vast halls



Finding the historic equipment a good home



Creating a new structure within a structure



Adding to and updating the buildings for their new roles



Historic buildings given another chance



St Gabriel’s CofE Academy

Extension



Houlton - Infrastructure

16km of foot 
and cycleways 

delivered 

15,000m3 
of material 

crushed and 
reused in haul 

roads

Recycled 
material

20% lower CO2 
emissions

Footpaths Cycle Paths



Houlton - CivicLiving 

26% Lower 
carbon homes



Houlton - From Newts to Net Gain 

Habitat Regulations - Conserving 
biodiversity and protecting 

endangered species 

National Planning Policy Framework - conserving and 
enhancing the natural environment 

Environment Act 2021 - Introduced 
biodiversity net gain requirement in planning 

Implementation expected: 2023 Mandatory 
minimum 10% BNG



Houlton - Quality of Life

“Satisfied” & “Very 
Satisfied” with Houlton

87%
“Open spaces, a wonderful 

community and super good transport 
links“

Woman, 35-44 years old.

“Traffic! Estate being used as a cut 
through. Speeding vehicles. Volume 

of traffic.”

Prefer not to say, 45-54 years old.

Respondents Contributions

122 126
Uptake

25.2%

“Do you regularly stop and talk with people in your neighbourhood?”

“Agree” & “Strongly Agree”
ONS, 2017-18

62.2%
“Agree” & “Strongly Agree”

Houlton

73.8%Houlton



Houlton - Health & Fitness



Houlton - Trees planted



#houltonnature - Education on sustainability 



1

2

3 4
5

6

78

DOLLMAN 
FARM

DOLLMAN 
COMMON

ST. GABRIEL’S 
ACADEMY

1

We leave home at 8.30am to walk to school

2

Mummy gets a coffee from the Café at Dollman Farm

3

Pick up essentials at local Co-op

4

We play on the way to school

8

We have lots of fun on the big play area before home

7

At 3.15pm, we walk home through the wildlife corridors 

6

We play some more at school

5

We get to school at 8 .45am

A typical day in the life of a Houlton family



Questions


