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Urban&Civic is bound by a collective determination that business results and positive societaland
y\ environmentalimpa and should be mutually reinforcing Our organieation was created to/

allongo the standard approaches to large-scale housing delivery through the Master Developer

model

Physical

The Physical capital relates to the community and commercial
buildir as green, grey and that we retain
and manage

READ MORE

Introduction

As the number of projects under our stewardship continues to expand, we have formalised our
approach to sustainability. Every year, our intention is to drive ambition and ensure consistency across
our operations. We are committed to building modern communities whilst minimising our carbon
impact, enhancing biodiversity and facilitating health and wellbeing across all our sites. We also
endeavour to foster sustainable local employment and business opportunities Iin the areas where we

Social operate,

people and the role of placemakdng in the integration of our

IS Oepe y LLIEIL Sustainability Framework
Carbon footprint
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Qur Sustainability Framework formalises our commitment o sustainable husiness practices and
ntinuous envi and cross our portfolio. t provides a set of
minimum standlarcis across the whole of Urban&Civic and sets out our long term ambition to
achieve sustainable excellence.
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Aniinitial five-year horizon with targets in 2025 has been set for the strategic formalised evaluation
of our performance.

ability of our

The

Performance

The Framework ia a living document which works to support our longer-term needa and drivers of
national significance so s likely to change and be updated over time. The latest version of our
Fi canbe i here.
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Urban&Civic

The UK’s leading Master Developer and the Wellcome Trust
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Master Developer - Business Model

Sustainably infrastructure led

Master Developer Housebuilders & businesses:

Planning Delivery

Large blocks of land acquired

¢ - Application of a flexible and Green infrastructure Grey infrastructure Community infrastructure Housebuilders add the homes,
directly or through partnerships innovative planning structure Early delivery of a Creation of pipes, wires, Establishing quality via the delivery businesses add the commercial
significant and sustainable roads, cycle lanes and of community facilities spaces
green infrastructure pathways
framework « Nationals
« SME’s
o  Affordable Providers
%~ B « Build to Rent
AW & sterPlanmi,, ‘E‘g_ « Modern Methods of Construction
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Underpinned by our:
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Values ‘(g Quality &3 Integrity Q Passion ﬁ% Partnership (@~ Innovation
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Urban&Civic - Getting on with things

But it’'s more than just homes

B & -

35,500 28km 10m ft?
consented and of cycleways employment N -
submitted homes floor space f"fMnyagdleb?Ck
8 = <3
19 5 2,000+
primary Schools secondary schools acres of open
space
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Our approach to Sustainability

@ UN Sustainable
Development Goals (SDGs)




) Universal Challenges

Climate Change Biodiversity Health & Wellbeing
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.- Sustainable Development Goals

Our key SDGs
PRIMARY SUPPLEMENTARY
1 SUSTAINABLE CITIES QUALITY DECENT WORK AND INDUSTRY, INNOVATION 10 REDUCED 12 RESPONSIBLE 1 CLIMATE 1 LIFE
AND COMMUNITIES EDUCATION ECONOMIC GROWTH AND INFRASTRUCTURE INEQUALITIES CONSUMPTION ACTION ON LAND
- M o ANDPRODUCTION
-_—
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Sustainable cities Quality Affordable and Decent work Industry, Reduced Responsible Climate action Life onland
and communities education clean energy and economic innovation and inequalities consumption

growth infrastructure

and production




@ Science Based Targets Initiative

2024

Commitment to science
based target initiative




=) Carbon - U&C controlled emissions

Net Zero by 2030

4%

Carbon Footprint

Tl

2030

Emissions from U&C
controlled sources such as
buildings, facilities and vehicles
(scopes1and 2)




=) Carbon - U&C ‘value chain’ emissions

Net Zero by 2040
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96%

Carbon Footprint
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2040

Indirect emissions in the U&C
value chain such as embodied
carbon in buildings and
infrastructure built by U&C and
operational energy used by others
(scope 3)




=) Carbon - House Builders

4
= iy

Excluded

House builder embodied
carbon and resident
emissions
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- Biodiversity - A Minimum of 12% Biodiversity Net Gain




Health and Wellbeing
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Our approach to Sustainability

@ UN Sustainable
Development Goals (SDGs)




< » Capitals Model

Action areas

- Carbon footprint
- Resilience
- Connectivity

Action areas

- Good quality employment

- Economic inclusion

- Promotion of local economic
growth

Inclusive
prosperity

Economic

Physical

Net zero
carbon

Action areas

- Enhanced landscaping
- Enhanced biodiversity
- Resource efficiency

Environmental
net gain

Natural
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000 Human

a@p
@ Personal

empowerment

Vibrant
communities

Action areas

- Placemaking

- Engagement & consultation
- Community investment

Action areas

- Wellbeing

- Health & safety
- Commitment to
lifelong learning




Embedded in everything we do...

Planning

Strategic
Objectives

Performance Targets
Monitoring

Operation
USisaq pejreiea
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Sustainability Toolkits

Urban&Civic

Carbon Objectives

A Toolkit to Climate Action
February 2022

Uban&Civic BMD e : ok s e I N Urban&Civic B Rsoeides

Biodiversity
Toolkit

February 2022 R O gl v TR L A February 2022

."

Health and Wellbeing Toolkit




Houlton - Delivering Sustainability
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oulton Schools

PLANNING




The Grade Il Listed C-Station Building




A complex labyrinth of small spaces between vast halls

]




Finding the historic equipment a good home




Creating a new structure within a structure
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Adding to and updating the buildings for their new roles




Historic buildings given another chance




St Gabriel’s CofE Academy
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Houlton - Infrastructure

Recycled
material

15,000m3
of material
crushed and
reused in haul
roads

Footpaths LY g, Cycle Paths
NG Vo T
20% lower CO2 s 10km of foRg
2 and cycleways
delivered

emissions
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Houlton

MODULAR
MOVEMENTS




Houlton - From Newts to Net Gain

Environment Act 2021 - Introduced
biodiversity net gain requirement in planning

Habitat Regulations - Conserving
biodiversity and protecting
endangered species

N/

Implementation expected: 2023 Mandatory
minimum 10% BNG

National Planning Policy Framework - conserving and
enhancing the natural environment



_ : : QUALITY
Houlton - Quality of Life OF LIFE

FOUNDATION

QUALITY
@ OF LIFE @Urbed

FRAMEWORK

“Open spaces, a wonderful

community and super good transport
links*
o ‘Woman, 35-44 years old.

SRl Ay o e o
Satisfied” with Houlton T

o
Movement +#...~

Prefer not to say, 45-54 years old.

122 126 25.2« J ’

Respondents Contributions Uptake

Houlton




Houlton - Health & Fithess
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Houlton - Trees planted




oultonnature - Education on sustainability

katejanemack « Follow

katejanemack My favourite little creatures, | could watch them
working their fluffy little butts off for hours ¥8¥8 #busybee
#bee #beesofinstagram #fluffybutt #buzzybee #bumblebee

#houltonnugby #houltonrugbywildiife

phjaha_photography Lovely photos @ o

48w Viike Reply

publicgiftdeal | am with fight for save the bees awareness
apparel business, I'm seeing ur 3 great candidate to become a
company representative. Communicate to my executive for
details. Peek my bio.

oaQv A

10 likes

swimandtonicmel = Follow

swimandtonicmel A strange noise coming from the rear of the
car was the perfect excuse to get out and walk home. So glad |
did

#houlton #houltonnature

Qv N

30 likes
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A typical day in the life of a Houlton family ;

Pick up essevtials at local Co-op
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We play on the way to school
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ST. GABRIEL'S
ACADEMY
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we have lots of fun on he big play area before home
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Questions
Urban&C




